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Loyola Institute of Business Administration (LIBA),
established in 1979, is a premier management institute
known for its academic excellence and value-based
education. It is the only private B-School in South India
to consistently rank in the Top 10 of such institutes in
India. LIBA provides management education to both
fresh graduates seeking world-class management
education and also to those who are already employed
and want to enhance their managerial skills. In addition,
it offers a doctoral programme, one-year executive PG
diploma, certificate programmes, blended learning
(E-Learning) and executive PG programmes. The Post
Graduate Diploma in Management (full-time) is being
offered since 1995. Both the part-time and the full-time
PGDM programmes are approved by the AICTE and the
full-time programme is recognized by the AIU as
equivalent to the MBA degree of Indian Universities. LIBA
also has collaborations with several Universities overseas
and seeks to imbibe a global mindset in its students.

Rapid globalization and the ever changing economic
environment, demand that you continuously renew
your knowledge and adaptability. These have become
the key drivers of competitive advantage. The
Management Development Centre (MDC) at LIBA
caters to this specific learning orientation. The centre
offers a variety of programmes and consulting
partnerships so that today’s practicing managers can
emerge as leaders of tomorrow and also for today’s
leaders to have the opportunity for renewal on a
continuous basis.

Customized Programmes

BUSINESS
PARTNERING

The MDC works one on one with businesses to create
high-impact learning experiences that are tailored to
the needs of each firm. Whether your organization is
striving to move to higher levels of efficiency, adapt to
shifting markets, new competitors, or other strategic
challenges, we can partner with businesses to develop a
customized programme that strengthens executive
leadership
capacity
and
drives
organizational
performance.
Each customized programme has one primary goal: to
develop leaders who can make an impactful difference.
Recognizing that individual companies face unique
challenges, our faculty works closely with company
executives to develop programmes that meet the
specific challenges and requirements of each
organization, including implementing strategic change
that moves the company forward, enhancing specific
management skills, or building organizational
capability to meet the changing needs of the business.

Long Term Corporate Programmes
The MDC accepts requests and actively partners
organizations in conducting customized training
programmes for their executives at different levels. The
centre offers unique and distinct programmes to suit the
business and developmental needs of the organization.
The challenge of developing a robust leadership pipeline has driven many businesses to
seek the help of the MDC at LIBA. The centre has been doing some outstanding work in
this area.
These Corporate Programmes are generally of longer term duration going up to a year and
in some cases up to two years. However, uniquely crafted, shorter duration Leadership
Development Programmes are also offered. While most programmes are conducted at
the LIBA campus, a few subject to client requirements, are held in the premises of
the client organization.
A team comprising of faculty and staff works with company executives to design a
programme that meets the company’s specific needs. Based on the objectives
outlined, they develop the appropriate curriculum and learning materials. Every
aspect of a customized programme – from classroom activities to web-based
exercises to project assignments and social events – is tailored to optimize learning
and maximize the developmental experience.

What our business leaders have to say...
The Executive Management Programme (EPGPBM) with LIBA provides a great opportunity for our Ford employees to
pursue their learning ambitions, even while working. I consider it to be on par with a regular course. I continuously hear
good feedback from our employees who are associated with this programme. I am sure this programme enables our
employees to develop business skills and knowledge which in turn helps them in their personal and professional growth.
Glad to have been associated with LIBA and looking forward to the continued relationship.
Tom Chackalackal
Executive Director-Manufacturing, Ford India Private Limited
Maverick and LIBA have a longstanding relationship of nearly ten years- We recognise and value LIBA's huge
contribution to shaping our new entrants from both a managerial and a leadership mindset. It has been invaluable to
us, and we truly cherish this partnership.
Ranga Reddy
Chief Executive, Maverick Systems Limited
FL Smidth in partnership with LIBA offers specialized Executive Development programme in Management to its employees
with an objective to develop their management capabilities with focus on Leadership. FL Smidth has been associated with
LIBA from 2008 and the partnership has since then grown to be a very meaningful and matured relationship. We are
grateful to LIBA and its faculty for helping us build our Leadership Capability.
It has always been a pleasure working with LIBA. Managers of FL Smidth greatly appreciate the teaching standards of LIBA
and wish to express their gratitude to the MDC and the Faculty of LIBA for their support.
R.R Krishna
Vice President, Human Resources, Safety and CSR-India, FL Smidth Private Limited

The Learning Model
While learning outcomes vary based on learning goals, every company programme equips a group of
committed and accomplished executives with the strategic capability to position the organization for
competitive advantage in the new economy. Through dynamic interaction with the faculty and the
accomplished peers, participants gain broader perspectives, improve their decision-making skills, and
acquire the frameworks to apply their takeaway learning across the organization. An important element of
the learning design is the Action Learning, in which small teams take up meaningful “projects” to internalize
and get to know the practical implications of the learning in the classroom.

What our alumni have to say...
I think back to the course with gratitude and respect for all the knowledge that was packed brilliantly together in the two
years: It was most valuable from my career point of view and I enjoyed the course thoroughly. An experience that I will
cherish lifelong!
G. AjitKumar
RBS Business Service

The Certificate Programme in Share Analysis and Investment Management gave me a good grounding on the Stock Markets.
It covered all the essentials that a potential investor should be aware of! Excellent Faculty with great understanding
of the subject!
Ammami Krishnaswami (Batch XIV - Certificate Programmes)

The programme in Finance was very useful and gave me an understanding of very many useful concepts in the world of
business. It helped me to gain many perspectives. It is a well-planned programme done on Sundays, which I found most
convenient. I strongly recommend this programme to others wanting to enhance their knowledge of Finance.
Lijoy Cherian (Batch XIII)
Manager, Advanex Private Limited

LIBA- A warm second home amalgamation of a temple of knowledge with the most revered academic faculty in
region/country. I had the honoured privilege of experiencing this as a part of the Ford corporate batch’12 in EPGPBM.
Though at times challenging to make the balance between work, family and academic rigour, I have hugely benefitted
from the programme. I wish LIBA, faculty and students all the very best for the future!
Agi A. Thomas
Snr. Product Development Engineer – PTIM, Ford India Private Limited

Management
Development
Programmes
The MDC conducts programmes for the working professionals
that are designed to provide timely learning interventions that
help them up-skill and progress in their careers. These
programmes are targeted at specific areas of business
management with a view to increasing the overall effectiveness
in the area. Programmes are offered from time to time across
multiple business areas, for different seniority levels, in
business.
The programme design team at MDC identifies current business
and industry challenges through extensive research on business
environment and discussion with industry experts, management
thinkers and corporate leaders. This ensures that the learning
solutions and programmes of the MDC remain relevant to the
dynamic business environment.

Short Term Certificate
Programmes:
The MDC also offers specific “certificate” programmes aimed
specifically at the Young Manager who is keen to invest in
himself/herself to gain knowledge and perspective in a specialized area
of management.
These programmes are designed and delivered, bearing in mind the
working professionals and their need to enhance and build on their
conceptual understanding and perspectives. They are delivered at the
LIBA campus over twelve weeks on Sunday mornings to make it
convenient for the working manager.

The current suite of
programmes offered are:
•

Finance

•

Management of Human Resources

•

Sales & Marketing

•

Supply Chain Managment

•

Project Management

•

Retail Management

•

Share Analysis & Investment Management

•

Information Security, Controls and Audit
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